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Word from the Director

The Indigenous people who welcomed
us to this land demonstrated mutual
consideration and respect, which are
the bedrocks of humanity. These are
also necessary for diversity to thrive,
to be able to exist and live in ways
that are different from one another,
together. Each person’s uniqueness
contributes to the wealth, plurality, and
diversity of our society.
This report aims to highlight each
person’s basic human right to freedom
of speech and creation, culture and
expression, presented by people’s
unique vision of their world.

The “Other” is simply a human
being, much more complex than
any single trait they may exhibit,
not by choice, but because
society reminds them of such
traits by categorizing them.

© Mehrafarin Keshavarz 2014

Being an artist, cultural worker,
or media professional in Quebec
must never be grounds for any
discrimination.
And yet, in 2018, some of our fellow
citizens here in Quebec still face
systemic racism, in what is deemed
a “progressive” society. This racism
was inherited from a colonial past and
history; its revival has led to discrimination in professional, cultural, social,
and political circles, as well as a glaring
underrepresentation of visible and
ethnic minorities in our artistic and
cultural landscapes.
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The unfortunate observations presented here are the result of consultations on systemic racism in the arts,
cultural, and media industries that were
held over the course of one year.
I would especially like to thank those
who publicly or anonymously took
the floor during this consultation to
share their testimonies, sometimes at
the cost of rubbing salt in the wound,
and who still courageously managed
to instill dignity, humility, and wisdom
in their stories. Though they may
seem trivial to some, these stories are
in fact insidious expressions of this
still-present evil that we, as cultural
workers, activist artists, collaborators,
journalists, and media professionals,
decision-makers especially, but also
simply as citizens and humans, should
fight against, by transforming our ways
of doing, of reacting, and of being.
The “Other” is simply a human being,
much more complex than any single
trait they may exhibit, not by choice,
but because society reminds them
of such traits by categorizing them.
Racial categories, remnants from the
colonial era, use skin colour, surnames,
accents, or religious choices—all these
categories leave a mark due to the
obstacles they create, which must then
be overcome.
The arts, cultural, and media industries are not spared from this reality.
Systemic racism, produced by the system currently in place (and I do mean
the system, not individuals) through its
very reflexes, processes, administrative operations, and sometimes even
through forms, must end, permanently.

It is a collective responsibility to eradicate this phenomenon through various
steps:

continuous to guarantee that cultural
equity becomes engrained in daily
habits.

The first step involves acknowledging
the insidious existence of systemic
racism in our organizations and institutions. This step is crucial, as it is the
basis for any reconciliation between
dominant powers and oppressed
social circles, and the men and women,
often close to us, who embody these
structures.

Kindly take the time to read and adapt
this report to your reality. Make this
report the foundation of our collective
change so we become a progressive,
forward-thinking, inclusive society.

The last step involves moving forward
and genuinely (I insist on this word)
changing our behaviours to ensure
change is happening.
These changes need to take place
through administration, recruitment,
decision-making processes, hiring
practices, funding, programming, terminological changes, and information
shared in public spheres. In short, with
good will, major structural changes can
be made quickly.
As White men and women in positions
of power, we have a part to play in
becoming allies, developing awareness
of our privileges, and accepting to
share or renounce these privileges
to repair the imbalance. We must
accept the responsibility of providing
platforms to ensure cultural equity
becomes a strong, fundamental value
in the arts, cultural, and media industries. This is an individual and collective
process that requires each person be
proactive; the process must also be

In the coming months, DAM will organize meetings with interested organizations and institutions to develop
and implement a concerted action plan
to turn behaviours of yesteryear into
positive behaviours for the future, thus
eliminating systemic racism and collectively moving toward a more just and
equitable society.
In closing, I would be remiss if I did not
extend the warmest and friendliest
thanks to the DAM team members who
consistently mobilize around these
matters and approach them with great
professionalism. I especially appreciate,
honour, and congratulate Nadia Hajji
who, as the DAM research manager,
led this consultation for one year.

© Maryam Izadifard 2018

The second step involves listening:
hearing stories of discrimination, such
as those presented in this report. We
need to listen and hear to understand.

Moving forward and genuinely
changing our behaviours to
ensure change is happening

Let us be the collective change we
seek.
Enjoy the read.
Jérôme Pruneau
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Foreword

Racism deals with discrimination based
on ethno-cultural background and the
individual’s or social group’s assumed
race.
Racism becomes systemic when
it becomes inherent to education,
health and social services, housing,
employment, law and public safety,
and cultural and media sectors. Failure
to recognize racism is a form of willful
ignorance for two reasons.
The first reason is the denial of the
existence of a system of oppression
in which a power imbalance benefits
one group over another. For instance,
patriarchy is a system of oppression
wherein men are in a position of
authority, to the detriment of women.
A society that questions this structure
of dominance and seeks gender
equality can’t be accused of being
profoundly sexist. Such a society will
instead be perceived as a progressive
one, and one that wants to update
and improve its public policies, like
Scandinavian countries have done.
© Aygerim Syzdykova 2013

The second reason stems from the fact
that we forget that this power dynamic
is a result of a colonial past that is
deeply and historically engrained in our
institutions, which have perpetuated
inequity between “white people” and
“racialized individuals”— individuals
who identify themselves as “visible
minorities” or “Indigenous peoples.”
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It is appropriate to talk about “systemic
racism” because racial discrimination
is deeply rooted in legal documents,
societal structure, and society as a
whole. This is not to say that racism
is “systemic” in relationships between
one individual and another.
Systemic racism is not unique to
Quebec, as it is not unique to the rest
of Canada, France, or Great Britain
either. It is inherent to any nation that
was involved in the colonial enterprise
at one point or another. Consequently,
this deeply rooted and flagrant problem that continues to have serious
impacts on the rights of “racialized
individuals” needs to be seriously
addressed by the societies in which it
exists.
Identifying systemic racism gives way
to spotting barriers, often invisible, and
stopping them in their tracks. Quebec
still has an opportunity to position itself
at the forefront of the fight to end systemic racism. Committing ourselves to
changing society is not about putting
Quebecers on trial.
Rather, it is an opportunity to become
a fairer and more inclusive society, one
in which collective well-being is valued.
Culture is a means for citizens to foster
a sense of belonging in society.
By organizing this consultation on
systemic racism in the arts, culture, and
media communities, DAM is seeking
to hear silenced voices and stories of
resistance that remain unknown and
unrecognized. Through these testimonies, systemic racism cannot and must
not remain a vague and poorly understood concept.
9

On this note, we sincerely thank
all witnesses who took part in this
consultation, generously sharing their
thoughts and remarks. Thank you for
your courage in speaking up and for
trusting us throughout this process.
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1. Towards a Cultural
Equity Process
Though Montreal is a key cultural city
in Quebec and across Canada, the road
to ethno-cultural inclusion and fairness
is still long. Issues stemming from
systemic racism are apparent in all
segments of society, including the arts,
culture, and media industry.
The most striking example is in the
discrepancy between cultural content
and the representation of racialized
minorities compared to the sociodemographic realities across Quebec and
in Montreal. In 2016, 13% of the population of Quebec (Statistics Canada,
2016) and 32.9% of the population of
Montreal (Ville de Montréal, 2016) identified with one or more of the visible
minority groups listed in the Statistics
Canada categories.

Cultural equity must acknowledge
Quebec’s plural identity and go
through an active and deliberate
process implemented by
organizations and institutions in
the cultural industry, supported
by various levels of government.
© Chlag Amraoui 2017

Addressing racial discrimination in the
cultural industry is not only crucial for
those working in this industry (e.g.,
artists, cultural workers, media professionals) but also crucial for society.
The challenges inherent to imagining
inclusive narratives that take into
account racialized individuals and
communities reveal the many obstacles
in the industry, which hinder a cultural
equity process.
11

This is much more than a general
principle: all cultural organizations and
institutions must undertake the cultural
equity process by implementing an
action plan that restores access to
resources, opportunities, and visibility
to those who are denied it (Canada
Council for the Arts, 2018). The unequal
distribution is “often a result of historic
realities of conquest, colonialism,
cultural domination and systemic
exclusion” (Canada Council for the
Arts, 2017, 5).
The Canada Council for the Arts
defines cultural equity as “a concept
which affirms that the traditions,
aesthetics and expressions of all cultures have equal value” and “seeks to
correct the inequalities experienced by
individuals of different cultures by first
identifying historical and current power
imbalances between cultural groups
and by recognizing and respecting
fundamental characteristics which
distinguish these groups from each
other.”
DAM believes that cultural equity
must acknowledge Quebec’s plural
identity and go through an active and
deliberate process implemented by
organizations and institutions in the
cultural industry, supported by various
levels of government. This process
must rebalance the cultural ecosystem
through measures adapted specifically
to meet the needs of artists, cultural
workers, and media professionals
facing systemic obstacles stemming
from racialization.

A cultural equity process is vital, as
cultural rights for all depends on it
(Fribourg Declaration, 2007). The
Fribourg Declaration enables us to
“move beyond the issue of artistic,
organizational, and economic principles
behind which certain organizations hide
in order to explain the lack of representation and instead address the issue as
a matter of rights: the rights of artists
to practice their art, to pass on their
traditions; the rights of all citizens to
relate to the cultural offer and above all
to contribute in a justified and concrete
way to the very definition of Montreal’s
shared cultural project” (Robillard and
Pruneau 2017).

Media outlets have a cultural role
in building a common identity and
spreading that identity within a collective psyche. A cultural equity process
applies as much to cultural and artistic
organizations and institutions as it does
to those in the media.
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2. DAM’s Commitment

Diversité artistique Montréal (DAM) has
been a major pillar in Montreal’s arts
and culture scene, raising awareness
of racialized individuals’ realities. Since
2015, DAM has increased initiatives
targeted at removing systemic obstacles that have blocked access and
opportunities for racialized people1.
Taking stock of the lack of quantitative
and qualitative data from racialized
communities in the industry, our organization established a research team in
2017 whose first large-scale study was
a consultation about systemic racism in
the arts, culture, and media sectors.
We decided to investigate following
the active involvement of many groups
in Quebec calling for an inquiry into
systemic racism. In July 2017, the
Quebec government agreed to hold
hearings on systemic discrimination
and racism.

© Nouha Homad 2018

DAM was one of 31 non-profit organizations tasked by the Ministère de
l’Immigration, de la Diversité et de l’Inclusion (MIDI), in collaboration with the
Commission des droits de la personne
et des droits de la jeunesse (CDPDJ), to
spearhead local consultations over the
course of the following autumn.

When Quebec announced that the
hearings would become a “diversity
appreciation forum,” we officially
removed ourselves from the government procedure and created
an independent consultation with a
process that would better correspond
to the needs for mobilizing community
stakeholders.
As an organization committed to the
anti-racist struggle2, our approach is
rooted in the recognition of this systemic problem that affects racialized
individuals born in Quebec and Canada,
as well as immigrants.
Through this approach, we attempt
to answer the following questions:
what are the conscious or unconscious
exclusionary behaviours that maintain
the power imbalance between the
white majority and racialized minorities? What are the structural causes as
well as their individual and collective
impacts? What solutions could we
collectively put forward?
This inquiry does not reveal anything
new, as the hard work of raising awareness by many artists and community
members has demonstrated that
racialized individuals have been faced
with systemic obstacles for years, even
decades.

1 In addition to recommendations contained in the dissertation submitted to the National Assembly’s Committee on Citizen
Relations entitled “Vers une nouvelle politique québécoise en matière d’immigration, de diversité de d’inclusion” DAM (2015), in the
dissertation for the Ville de Montréal cultural development policy (DAM, 2017), and in the essay “Il est temps de dire les choses”
written by the executive director (Pruneau, 2015), DAM has offered a consulting service since 2016 called Cellule iDAM to help
equip art organizations and institutions in their steps towards ethno-cultural inclusion through training and coaching.
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2 The press conference video by the Table de concertation contre le racisme systémique (TCRS) filmed and presented by DAM
on Facebook on December 5th 2017, and presenting the consultation on systemic racism, received an outpouring of hate—a million
comments in a few days. DAM condemned the extreme violence contained in the comments. They provided a sad and realistic
portrait of the racism that prevails in Quebec. This situation proved more than ever that it was necessary to hold a consultation on
the matter, in addition to educating and fighting for social justice.

This report is supported by previous
DAM publications that include dissertations and the essay Il est temps de
dire les choses, written by Executive
Director Jérôme Pruneau in 2015.

3. Consultative Approach
For nearly a year, from 2017 to 2018,
DAM’s consultations gave all racialized
individuals from the arts, cultural, and
media communities an opportunity to
share their stories. Collaborating with
the English-Language Arts Network
(ELAN) allowed us to ensure that
stories would be understood in both
official languages, through translation,
and to specifically analyze the realities
and obstacles unique to Englishlanguage communities.
Fifty-five testimonies from artists,
cultural workers, media professionals,
“Diversity” committee members,
students, and non-culturally diverse
citizens were heard throughout the
consultation. Data were collected
exclusively by racialized individuals
(individuals who belong to one or
many visible minorities or Indigenous
peoples facing discrimination because
of their skin colour, accent, surname, or
religion).

Based on the participants’ life stories
and testimonies, we analyzed data
pertaining to exclusionary behaviours,
their structural causes, and individual
and collective impacts in the cultural
community. We also compiled an
inventory of solutions to fight systemic
obstacles. When professional profiles
allowed, the DAM-led inquiry also
focused on specific aspects such as
the inability for students to access the
same opportunities as non-racialized
students, the need for citizens to be
reflected in the arts, culture, and media
industries, and their sense of belonging
in Quebec society.
In order to include as many people as
possible based on their availability and
mobility, their comfort and/or willingness to speak in front of others, and
the degree of anonymity desired, we
organized four activities in English and
French:
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Public hearings on February 13th
2018, at the Centre Saint-Pierre.
Nineteen participants shared
their stories in front of a committee
made up of members of the public
and individuals committed to fighting
racism, including professionals from
cultural and media institutions. The
committee was chaired by Safa Chebbi,
board member of the Table de concertation contre le racisme systémique
(TCRS). Also on the committee were
Li Li, a member of the ELAN Inclusion
Committee and a board member
and National Diversity and Inclusion
Committee member of the Alliance of
Canadian Cinema, Television and Radio
Artists (ACTRA), Marie-Denise Douyon,
an artist and DAM board member,
and Jérôme Pruneau, DAM executive
director;
Four private discussion groups
in a safe space3. Fifteen participants shared testimonies before
a research professional, a note-taker,
and, as needed, an assistant facilitator
to ensure understanding in both official
languages ;
Ten individual meetings with a
research professional in a coffee
shop or tea room for participants to remain anonymous; and
Eleven online testimonies shared
through an anonymous survey,
drawn up two months after consultations began, for which the catalyst
was a testimony received by email.
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The data provided were made anonymous and will remain confidential in
the DAM archives for two years before
being destroyed. Each participant
signed a consent form that laid out the
procedures and privacy and protection
policies.
To ensure a suitable analysis of these
testimonies, we audio-recorded individual interviews and group discussions,
and video-recorded the public hearing,
all for archival purposes.
The report stemming from this consultation will be submitted to the
Commission des droits de la personne
et de la jeunesse (CDPDJ) to continue
efforts to address systemic discrimination and racism. The report will also be
submitted to public institutions, as well
as arts and cultural bodies (arts councils, professional associations, unions,
promoters, etc.) so they can adapt it to
their realities.
Through its abundant documentation
of systemic obstacles and its recommendations, DAM hopes this report
will be an educational tool in order to
raise awareness about the matters it
addresses, and to engage art, cultural,
and media institutions in changing
their behaviours and adopting cultural
equity and inclusion policies.

3 As part of the four discussion groups, we attempted to
create safe spaces for participants. Safe spaces are defined
as spaces that encourage traditionally discriminated groups or
individuals to freely and safely communicate and discuss their
experiences related to discrimination.

4. Representativeness of the Sample

In the interest of fair representation
and intersectional analysis, we paid
close attention to socioeconomic,
ethno-cultural, geographical, linguistic (official languages), and gender
representativeness.
However, despite our efforts towards
diversification, the sample is not an
exhaustive representation of Montreal’s
sociodemographic reality. This component of our research underscores
the importance of reckoning with the
interwoven oppression systems that
accentuate racism while highlighting
the existence of blind spots in a consultative approach.
The overrepresentation of women
(65% of witnesses) and people from
low-income environments (49% of
witnesses)4 shows a greater exposure
to racism among marginalized individuals because of their gender and
socioeconomic situation. The absence
of participants aged 18–25 and the
overrepresentation of participants
aged 26–50 (56%) compared with the
underrepresentation of participants
aged 51 and over highlight racial
discrimination on the job market, but
also the difficulties of reaching out to a
younger student audience5.
Keeping in mind the presence of
visible minorities in the Montreal
urban area, the overrepresentation
of residents in the Plateau-MontRoyal and Rosemont–La Petite-Patrie
boroughs and the fair representation
of residents in Villeray show greater
involvement of geographically-centred

participants, while the underrepresentation of residents in Côte-des-Neiges
and Montréal-Nord and the absence
of individuals in the Saint-Laurent
borough reflect the inquiry’s inability
to overcome hurdles related to geographic mobility.
With respect to ethno-cultural communities, the sample seems to be more
representative of our membership than
of Montreal’s population. Individuals
identifying as part of Latin American
and black communities, highly represented in our organization, were
the ones who mostly took part in our
consultation. However, underrepresentation from the Arabic and Asian communities (especially Southeast Asian,
Filipino, Japanese, and Korean communities) shows that the organization
has difficulty bringing certain cultural
communities together, possibly due to
language barriers in the case of Asian
communities, which are generally more
Anglophone. That said, 19.6% of stories
shared were done so by racialized
individuals who were English-speaking.
This was made possible by the call
for participation disseminated among
ELAN’s network.
The underrepresentation of Indigenous
peoples during the consultation could
result from the relationship DAM has
with Indigenous organizations in the
cultural community.
The relationship between Indigenous
peoples and DAM is collaborative in
nature, weaving mutual respect with a
deep understanding of matters specific

4 According to 2010 statistics, 31.8% of Quebec households were low income, while 46.7% were middle class.
5 According to 2016 statistics, 7.2% of the population of the City of Montreal were between the ages of 20–24 years; 36.4% were
between 25–49 years, and 35.6% were 50 years and over.
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to First Nations, Inuit, and Métis individuals, as well as to culturally diverse
individuals.

systemic obstacles that complicate
the process of cultural equity. After
presenting the individual and collective
impacts that are symptomatic of a
society that struggles to understand a
profound systemic problem, we offer
recommendations stemming from solutions proposed during the testimonies.

In other words, because we do not
represent Indigenous peoples, it is
no surprise that our consultation was
of little interest to the community. In
this report, we first present structural
causes surrounding discriminatory
practices towards racialized individuals
in the community before then revealing
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Sample
composition by
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N/A
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Statistics Canada,
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5. Systemic Racism and its Reflexes

Though not everyone mentioned the systemic nature of racism, participants in
the consultation generally talked about the structural causes of racial discrimination they endured or saw daily and described its mechanisms.
Systemic racism is intrinsically linked to colonialism; it remains one of its most
significant remnants. It is at the root of discriminatory behaviours that affect
racialized individuals. With regard to the huge obstacles these peoples face,
some participants did not hesitate to talk about “colonial posture” to name the
power relationship in favour of white people in our society.
Taking that premise into account, it is crucial to review racism’s historical and
contemporary foundations before understanding why Quebec’s society hinges
on constructing an identity of exclusion.

5.1 Colonialism and Racialization
Colonialism built a racial system based
on the ideology of white domination,
one which has taken root over centuries, since the beginnings of colonialism
in the 16th century, and to this day,
maintains a power dynamic which puts
racialized individuals at a disadvantage.
In colonizing individuals from Africa, the
Americas, and Asia, European empires
needed to legitimize their territorial and
economic exploitation.
This legitimization included slavery and
forced labour, enslaving colonized peoples and robbing them of resources,
and almost entirely de-structuring
their societies, even destroying them,
sometimes to the extent of physical
genocide, as evidenced with the Mayas
in Central America, the Incas in South
America, and Indigenous peoples in the
United States, and cultural genocide
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in the case of Indigenous peoples in
Canada6.
The invention of racial categories and
their social construct starting in the 17th
century played a role in the colonial
project to ensure that the “discovered”
peoples were all inferior to the white
race—that of the Europeans.
Although racial categories were
justified through pseudoscientific
and biologizing theories meant to
legitimize them, these categories were
modernized over time and later presented as ethnic, cultural, and religious
categories.

6 Though the conceptual distinction between physical and cultural genocide is dangerous (the second type of genocide is
lessened instead of identified fully as genocide), “cultural genocide” is named thus to describe the crime Canada committed, per
the Truth and Reconciliation Commission. The Commission wanted the federal government to take responsibility for its treatment
toward its Indigenous peoples. Were it not for this term, Canada would have been acquitted of genocide toward Indigenous
peoples.

In race relations like in physics,
“nothing is lost, nothing is created,
everything is transformed.”7 As Frantz
Fanon said during his 1956 conference
Racism and Culture at Paris’s Congrès
des écrivains et artistes noirs [Black
writers’ and artists’ conference], in
order to survive, “racism didn’t stagnate. It has renewed itself, refined
itself, changed its appearance” (free
translation). Indeed, it was during this
renewal that, in Western societies, the
idea and belief of no longer seeing
race appeared. Instead of talking about
race, civilizations were hierarchized:
non-white races were beneath the
white race; therefore, non-white races
were easy to assimilate within a mostly
white culture8.
It is through this set of processes that
“outside the box” categories were created, in relation to that of a universal
white being9, from which the “Other”
was created10. The “Other” is then
defined through a permanent, fixed
identity11, a process called racialization.
In contrast with the racial discrimination
that it spawned, there exists a white
privilege that is historically acquired,

granting “unearned invisible advantages” to everyone who benefits from
whiteness (McIntosh, 1989; free translation). Whiteness is a social construction
that includes descendants of European
colonists and individuals whose origins
are European. Thus, throughout the
20th century, the Irish, the Polish,
Ukrainians, and other European populations acquired the same status, i.e.
white privilege, even though some of
these communities experienced strong
discrimination upon coming to Quebec
as immigrants.
Racism needs to be considered within
a framework of intersectionality that
recognizes the coexistence of various
oppression systems (classism, sexism,
ableism, ageism, homophobia, and
transphobia, among others), resulting
in a combination of discrimination that
leads to multiple forms of exclusion
(see Davis, 1981; Crenshaw, 1991;
Andersen & Hill Collins, 1992).

5.2 Invisibly Passing on an Ideology
This range of “invisible” privileges,
however, is not socially recognized by
those who have them.
Not to mention that there is today

a popular belief that we are living a
post-racist society, a post-racial era,
where race relations no longer exist
(Ansell, 2006).

7 Motto attributed to French chemist Antoine Lavoisier (1743–1794). Free translation.
8 As indicated in the following subsection, Quebec is not singled out.
9 The idea of a universal white being comes from ethnocentrism. This refers to European ethnocentrism, Eurocentrism, and its
resulting Western bias (including Quebec and Canada), Western centrism.
10 This is referred to as othering.
11 We are referring to essentialization.
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This social ideal, dubbed “colour blindness,” makes skin colour and other
racial factors insignificant when compared to one’s personality, ensuring
racial categories are no longer to be
blamed for limited opportunities.

“Racism is biased. It’s hard
to understand. People are
racist without their knowing.”
(free translation)
Though this ideology was initially
supported by antiracist movements
to ensure government bodies would
implement racial equity policies, it has
only led to an individual, indeed collective, attitude of no longer focusing on
race, despite continued racial discrimination. Without structural measures in
place, this new sign-of-the-times perspective fails to question the system
of privileges that benefits white individuals and does nothing to address
the problem of racism in the illusion
of a society where race as a social
construct does not exist (Wildman,
1996; Carr, 1997; Bonilla-Silva, 2014).
It is worth reiterating what Ta-Nehisi
Coates wrote in his 2015 book Between
the World and Me: “Race is the child of
racism, not the father.12”

There are, however, blind spots that
maintain systemic racism. These blind
spots are known as unconscious
biases.
Unconscious behaviours depend on
how people interact socially in their
environment, with their families and
their community, as well as social
representations to which they are
exposed. In other words, and as
witnessed by participants during our
consultation, education from childhood
to adulthood, media representations,
symbolic barriers between “Us” and
“Others”, the lack of proximity to
racialized individuals, prejudices, and
stereotypes spread in a society implicitly shape individuals’ behaviours13.
People’s biases encourage the continued existence of a racial system and
reproduce its power dynamics. It is
then no wonder privileges are increasingly extended to Quebec’s white,
French-speaking majority without
being redistributed to racialized minorities. A threat to the majority’s acquired
privileges, racialized individuals remain
excluded from decision-making
positions and professional duties that
provide visibility.

In a cosmopolitan city such as
Montreal, where a third of the population identifies as belonging to one or
more visible minorities, it might seem
natural that the coexistence of multiple
communities and ethno-cultural mixing
would lead to the reduction, or even
disappearance, of conscious discriminatory attitudes towards race.

21

12 In 2016, Lysiane Roch used the French version of this quote as a title for her article dedicated to racism in the fall 2016 issue of
Droits et libertés.
13 Ethnologist Marcel Mauss (Techniques du corps, 1936) and sociologist Pierre Bourdieu (Les héritiers, 1964) discussed the
concept of habitus, which, according to Bourdieu, led to the social reproduction process.

5.3 Forging an Exclusionary Identity
Forging an exclusionary identity in
Quebec works mainly through two
processes: a fixed representation
of Quebec’s social ideal and an ethno-centric way of imagining culture.

For instance, traditional habitats were
reconstructed in human zoos, feeding
into a process of ostracization supported by people who reduced individuals to wild animals or cannibals.

5.3.1 Status Quo around a
Collective Ideal: “Francophones
Are White”

Non-white immigrant populations, such
as those already present on the territory of Quebec, have faced and still
face a discriminatory, racist oppression
system.

Quebec has never been immune to
constructions of racial categories and
racial dynamics stemming from colonial empires, nor has it been immune
to a contemporary renewal of race
categories.
The history of French colonization is
intrinsic to these racial dynamics, most
notably towards Indigenous peoples,
black people subjected to slavery,
and Chinese workers who built the
Canadian railway.
Continuing its colonial history, Quebec
has built itself on a series of European
population migrations. Generation after
generation, these European settlers
created a racist collective imagination
with regards to non-white populations,
who they became acquainted with
through European colonial exhibitions.
For many decades, these anthropological exhibitions14 falsely represented
and dehumanized the “Other.”

“As a result, visible minorities
are caught in the crossfire and
are expected to choose sides.
The side you choose and the
extent to which you assimilate
will determine your treatment.”
– An artist and cultural worker
of South Asian descent
And yet, the public debate surrounding
the legitimacy of the consultations on
systemic racism and discrimination in
Quebec in the fall of 2017 highlights
the discomfort among the white,
Francophone majority with respect
to racial issues15 and reveals the ignorance of an existing system of oppression and unfamiliarity with discrimination faced by visible minorities.

14 During the 19th century and start of the 20th century, about 750,000,000 people are estimated to have seen the European
colonial exhibitions, in which 30,000 deported citizens were exhibited. One of the latest exhibitions took place in Brussels,
Belgium, in 1958.
15 The notion of white fragility is of interest here.
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“Race blindness” takes on a whole new
meaning in Quebec. As a historically
oppressed French-Canadian minority,
the French-Quebecker majority now
fails to see its role in oppressing visible
minorities.

side by choosing an official language in
which to express themselves.

Many participants are aware of the
scars English domination left on French
Canadians and the need to protect the
national Quebec identity, usually conveyed through attempts to conserve
the French language. However, this
protectionism attached to a feeling of
insecurity feeds the cycle of excluding
visible minorities and their communities, thereby providing a breeding
ground for racial discrimination. Some
participants note that the fear of the
“Other”—different, foreign, someone
who doesn’t speak French or speaks
“with an accent”—and the lack of
openness to minority cultures contradict Quebec’s migration history and
how the province was built. Quebec, it
appears, still has a hard time recognizing its colonial heritage, and its power
dynamic with Indigenous peoples as
problematic.

In addition to all this, systemic racism
directly impacts the cultural community, normally a vehicle for a sense
of belonging to society and social
cohesion16, and excludes non-white
minorities from Quebec’s identity.

5.3.2 Culture: A Collective
Expression

As Jérôme Pruneau pointed out in
2015, projecting white homogeneity in
televised series, feature films, print and
audiovisual advertisements, on main
festival stages, and in galas reconstructs a social ideal that excludes
visible minorities and communities. This
leads to a continuous ostracization of
a plural Quebecois identity, one that
benefits a fantasized, “pure” Quebec—
meaning, a Quebec homogenous in
skin colour, accents, surnames, and
religions, even though it was built
through a succession of white and nonwhite population migrations.

The status quo surrounding the
question of identity “Who is part of
the Quebec people?” and the lack of
questioning the sacrosanct collective
ideal is a major concern for participants
who feel they will not be recognized as
Quebeckers for many years. Racialized
Anglophone minorities are in an even
less favourable position because of
their de facto implication in a historical
conflict, which demands they pick a
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16 In Vers une nouvelle politique Québécoise en matière d’immigration, de diversité et d’inclusion, a dissertation submitted to
the National Assembly’s consultation workbook at the Committee on Citizen Relations in 2015, DAM underscored “the wonderful
contribution the cultural industry could give to an inclusive, diverse society if the industry adopted concrete measures and made
adjustments,” adding that “art and culture are more than an industry; they are social cohesion factors” (free translations).

According to a Latin American artist,
Montreal’s discourse around ethno-cultural “diversity” reflects colonial barriers that defined the “Original Us” and
“Others,” the latter’s characteristics
mainly being exotic.
“We’re far away, we’re locked up,
we’re savages; no wonder [ethno-cultural diversity] is considered acceptable. It’s because we’re not excluded:
we’re in it, locked in by tangible cultural
conventions that they created. Of
course, we love wild monkeys and
tigers. Quebec has the same dynamic
with us as they did with zoos in the 19th
century. An exotic image, all right, but
we can’t mingle with others. It almost
feels like we’re a cursed pedestal” (free
translation).
The “cultural conventions” this artist
refers to confine visible minority
groups to a remote social ideal that is
just as fantasized as the “pure” Quebec
that ghettoizes them. She said it was
regrettable that racialized artists were

only solicited when necessary (e.g.,
as part of a reserved stage during a
festival instead of sharing the main
stages with their white counterparts).

“If we only see white people in plays
or advertisements, it becomes the
norm. If culturally diverse actors
only play roles associated to their
ethnic origins, they will never be
thought of as normal human beings
with the same problems as others.
When I came to Canada, I was
flabbergasted at the existence
of a ‘culturally diverse artist’
category” (free translation).
– An artist of Japanese descent
An art commissioner also underscored
the “dehumanization of the Savage
Other,” who feels so inferior that they
become invisible. During this consultation, it was clear that there was a
strong sense of contempt in this exclusionist cultural community that sees its
visible minorities as a distraction rather
than an integral part of said community. In both the cultural community
and society at large, ethno-cultural
“diversity” is portrayed as a valued
“resource” rather than a social reality
that is discarded and that must be
taken into consideration through equity
measures for political and strategic
reasons.

© Emma Haraké 2018

In the cultural, artistic, and media industries, ethnocentrism, or viewing society
through a prism of one’s own privileged ethnic group and considering this
vision as the only or best vision, prevails. Racialized individuals and communities are excluded from the “Us”;
they are made invisible and confined to
a distant, often exotic or disparaging,
social ideal. “World music”, “African/
Indian dance”, and “ethnic art” categories continually refer to the “Other,”
a static and made-up hodgepodge
identity, and confine affected artists
and communities, reducing them to
a simplistic interpretation “far from
the complexities required of real life”
(Pruneau, 2015, 12; free translation).
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6. Systemic Obstacles in the Industry

The social reality of racism is apparent in the arts, cultural, and media industries
through a variety of systemic obstacles that cripple the cultural equity process.
Through the testimonies of consultation participants concerning racial discrimination, either experienced first-hand or observed, we noticed a vicious cycle that
came out of a predominantly monolithic and ethno-centric vision, which thrives
on fabricating the Other and making the Other inferior, and becomes stronger
by removing itself from the collective social ideal, and ultimately results in its
expulsion.
Like a snake that bites its own tail, an unbroken cycle of exclusion is renewed by
the status quo, that of the construction of an ethno-centric identity and lack of
recognition of a plural identity. Each part of this process comes together with a
combination of conscious and unconscious discriminatory practices that create
barriers to including racialized individuals in the community.

6.1 Connecting Obstacles with Points of Reference
Despite the existence of plural Quebec
and Montreal identities, the continuous
projection of white homogeneity in
the arts, culture, and media maintains
an ethnocentric power dynamic with
visible minorities. In other words,
those who work for cultural institutions
unconsciously put their culture in the
centre of the ethno-cultural arena,
imposing this model as an ideal and in
so doing, subordinating all other cultures vis-à-vis the white, francophone
point of reference.

these concepts remain the prerogative
of a white, francophone community.
Zaynab Bourezza, an African author
and screenwriter and graduate of
screenwriting and creative writing,
was appalled at the lack of “diversity”
among her university professors at a
time when the unemployment rate is
the highest among visible minorities,
adding that “there is a closed-mindedness towards all projects and stories
that failed to center on a “pure”
Quebecker or weren’t written by one.”

In the arts scene, the homogeneity of
white jury members who are not necessarily equipped to critique the quality
of aesthetics they consider to be nonwhite impedes the visibility of racialized
artists. The problematic understanding
of two major concepts coexist: excellence and contemporaneity. Both factors are assessed on a white universal
aesthetic that invalidates art works due
to perceived ethnicity, real or assumed.
Born of an academic tradition stuck
on an ethnocentric conception of art,

The criteria of excellence and contemporaneity remain confined to a monolithic vision related to whiteness.
Karla Étienne, a black artist who testified at the public hearings on behalf
of Zab Maboungou/Compagnie Danse
Nyata Nyata, stated that the company
was finally included in Montreal’s
choreographic industry after 29 years
of business and international acclaim,
even though the company’s creations,
rooted in African dance, were still not
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viewed as contemporary dance by
many peers. This same ethnocentric
perspective is what prevented the
company from obtaining charity status
in 1995.
“The court recognizes that developing
the public’s artistic taste is a charitable
act. But [Nyata Nyata] Centre’s mandate is to promote a specific culture
and dance form that we believe is not
part of the fine arts and, therefore, is
ineligible for an activity that develops
the public’s aesthetic interest” (Letter
from the Canada Revenue Agency to
Zab Maboungou/Compagnie Danse
Nyata Nyata, in response to their
application for charitable status, 1995).
Ethnicity is always pushed to the
forefront, even though artistic creations are generally part of the field
of contemporary art, be they infused
with cultural elements or not. Artwork
by racialized artists is often considered
to be rooted in another culture simply
because it belongs to a racialized
community. Black artist Stanley Février
testified during the public hearings. He
discovered that his contemporary art is
“ethnic” and that he is “black” because
the industry cannot stop equating
his skin colour and his artwork to an
alleged ethnicity.
As we can see, when a homogeneous
jury of peers assesses art, racialized
artists are subject to financial penalties.
A jury penalized an artist of South
Asian descent because they failed to
understand his artistic approach that
combined contemporary art with aesthetics derived from his cultural origins.
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Though this artist benefitted from
an international reputation, he faced

drastic funding cuts from cultural
institutions. “I was shocked,” he said.
According to this artist, the smaller
grants given to racialized individuals
contradict the institutional rhetoric of
“promoting diversity.” Consequently,
precarity and uncertainty are in the
cards for racialized artists in the art
scene.
An African artist who took part in
a call for projects open to young
racialized artists discovered that only
white artists were selected and that
they received more funding than
expected. “I started doubting myself,
I couldn’t believe it. I wonder if these
artists didn’t use the word ‘diversity’ to
obtain more funding, because I can’t
find any information on their website
or on Instagram about “youth from
visible minority communities” (free
translation).
A “Diversity” committee member of
South Asian descent referred to “financial censorship”: “There is a financial
censorship. How much resources are
given to racialized people? It’s not
just a matter of percentage in the
representation.”
The Canada Council for the Arts recognizes that systems of power and
systemic discrimination have created
unequal conditions – notably in regards
to the distribution of financial resources
– that prevent many Canadians from
fulfilling their cultural capacity and
being meaningfully engaged in the arts
(2018).
This situation leads to a lack of financial
support for many artists, as Vanessa
Kanga, a black artist who testified at
the public hearings and whose grant

applications were denied eleven times,
has denounced. Although the very
institutions that rejected her applications stated that Kanga’s artistic skills
were not put into question, her many
musical performances overseas were
unable to positively convince decision
makers. Similarly, a black artist was
denied a grant for a musical production
because of its “mixed” nature.
The same problem is prevalent in
the film production industry, as documented by West Asian producer
and filmmaker Babek Aliassa (2018),
who read his article “Discrimination
systémique dans l’attribution des aides
à la production cinématographique”
during the public hearings. Aliassa
stated that “from 2011 to 2017, the
Société de développement des
entreprises culturelles (SODEC), an
indispensable institution whose aim is
to support Quebec’s cultural industries
in many artistic fields, including film,
by way of government grants, did not
support a single feature-film producer
who is an ethnic minority. Yes, you
read correctly: of the 144 Frenchlanguage feature films funded with
millions of dollars of taxpayer money
over a seven-year period, not a dime,
zero, was given to a filmmaker whose
mother tongue was not French” (free
translation).
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6.2 Obstacles Related to Perception
Ethnocentrism can only be applied
alongside a process of othering by
which visible minority groups and
individuals are constantly associated with a non-Quebecker cultural
identity. Segregating people from
job selection processes because of a
Latin American- or Arabic-sounding
surname, skin colour, accent, or religion is an example of the full-on racial
discrimination racialized minorities face.
A Southeast Asian arts student claims
that she was a victim of discrimination
in the cultural community, “especially
when asked why she was at a specific
institution or event.”

“As a racialized person, it is often
taken for granted that I am only
there to fulfill ethnic quotas, not
because of my talent. Many
people reduce me to stereotypical
roles […] I feel that we’re moving
forward, but I also feel that I will
never get certain roles because of
my skin colour” (free translation).
– An arts student of
Southeast Asian descent
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A black artist of Latin-American
descent frequently faces conscious
racist acts in his line of work. Here is
one of many examples:
“I was using a studio that had expensive audio equipment, and as soon as
I left the technician started to count
and check every single item inside the
studio. While I was exiting the door,
this technician said to his colleague

loud enough so I could hear: ‘I need to
check everything right away, because
these Latinos you never know,’ implying that [they] could steal something.
Then I replied, ‘Are you insinuating that
I am going to steal from you because I
am a Latino?’ The technician replied, ‘In
the countries that you come from this
is what usually happened.’”
A black woman working in the cultural
sphere, along with another black artist,
confessed they were confronted with
a normalized use of the n-word in a
professional environment. “Honestly,
the n-word has been used around me
many times in museums and cultural
spaces, so at the core, there’s a huge
insensitivity toward blacks in this
context. There also appears to be a
generalized indifference toward implementing changes at the institutional
level. During a job interview, I was
asked outright if I’d be willing to remain
silent if I experienced or observed
problematic or racist behaviours in the
institution” (free translation).
Some of the public hearing participants
confessed they thought about changing their identity to gain acceptance in
their workplace. Artists of Indigenous
and Latin American descent and a
cultural worker of West Asian descent
talked about how painful it was to
have to renounce their background in
order to be part of their workspace
for fear of being labelled or placed
in categories corresponding to their
“natural interests” as people belonging
to racialized communities.

Considering these examples of segregation, integrating visible minorities
is more like a duty to assimilate themselves in a majority culture rather than
a sociopolitical willingness to include
them in society. As Frantz Fanon
explains in Black Skin, White Masks
(1952), the colonial relationship from
which the racial relationship stems
leads colonized individuals to assimilate
colonist behaviour without ever achieving whiteness. In a colonial situation,
ethnocentrism, the root of white privilege, is at its very core and can only
be maintained through a continued
and unconscious effort of racialization.
An artist, cultural worker, or media
professional’s supposed ethnicity is at
the heart of othering and a reason for
exclusion.

Indeed, the underestimation and
deskilling of racialized artists highlights their subordination and career
limitations in the field. For instance,
Joël Nawej Karl Itaj, a black artist who
testified at the public hearings, was
once asked if he was coming to fix a
projector, when he had just finished
presenting his artistic work. Another
black artist was introduced as an intern
by a colleague, even though she was a
professional with a business card.

“You can’t go forward in your
field.” (free translation)
– An artist of South Asian descent
An artist and a cultural worker, both of
Latin American descent, spoke about
not being taken seriously during job
interviews and felt their credibility,
skills, and knowledge were discredited.
Both had the impression they were
treated differently because of their
background, accent, or their perceived
level of French. The second witness
added that once she was hired, suggestions she made were systematically
rejected by her superiors, but were
accepted when colleagues would
propose them. Of the racialized artists
who managed to pave a way for themselves in the industry and gain prominence, some stated that their careers
were limited compared to their white
colleagues.

© Christine Sioui 2017

Salima Punjani, a media professional of
South Asian descent who testified at
the public hearings, stated that some
of her colleagues felt she wasn’t “white
enough” to seek a journalistic career.
She also stated that despite her position as a director, staff members spontaneously spoke to her white assistant
instead of speaking directly to her,
a racialized woman. On an individual
level, the superposition and interaction
between systems of oppression and
her gender and racial identity—i.e.,
intersectionality—makes her story of
sexist and racist discrimination even
more complex. This intersectionality
speaks to the difficulty of articulating
systemic problems and policy processes at the societal and institutional
levels.
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6.3 Obstacles Related to Representation
The underrepresentation of racialized
individuals in art productions, work
teams, and decision-making positions
within cultural organizations and institutions and in the media is undoubtedly
a crucial obstacle to inclusion in the
industry and in society. Stanley Février,
a black artist who researched the acquisition process for artwork presented by
racialized artists in galleries and cultural
institutions as part of his master’s
degree in visual arts, stated that no
artwork by black artists—except one
or two by other racialized artists—was
acquired by the Musée d’art contemporain de Montréal. Confronted by the
defensive reaction of decision-makers
in institutions dedicated to the dissemination of art who felt attacked by
Février’s observation, Février deduced
that decision-makers were not prepared to share institutional power and
give up some of their privilege.
A black artist who worked in Montreal’s
music industry for many years often
“felt alone in [her] industry” because of
the underrepresentation of racialized
individuals and women. Her experience
in the film industry left her with the
same feeling of inadequacy. “I’m here
to say that people like me exist, there
is such a thing as Black Canadians,” she
said (free translation).
Joël Nawej Karl Itaj tried to showcase
a true representation of the Côte-desNeiges community with a television
project titled Montréalité. This show
would have featured nine culturally
diverse individuals, including one white
Quebecker. The project was rejected in
2008 by a television broadcaster under

the guise of not being representative
enough of Quebec and its outlying
regions. As a counteroffer, the committee asked Karl Itaj to change the scenario to feature mostly white characters
(eight white characters and only one
racialized character), even though the
original scenario was the exact opposite. This request not only changed the
essence of the project, it did not reflect
the neighbourhood’s reality.

“I think that Quebec’s media and
marketing landscape doesn’t
think showcasing a Quebecker
of a different skin colour or
background sells enough. They
think that nobody will relate
to their characters. They have
tunnel vision in terms of what a
Quebecker should look like. There’s
also a huge fear of the unknown
and what needs to be shown on
television” (free translation).
– A citizen of Latin American descent
A black artist whose career spans 30
years in Quebec observed the same
lack of representation: “Individuals
from ethnic backgrounds are nowhere
to be found in film production circles,
from screenwriting to costumes, on
set, in postproduction, or in the offices”
(free translation).
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He believes there is an undeniable will
to diversify the industry, as is witnessed
with the creation of the “Diversity in
Drama” working group coordinated by
Radio-Canada, along with “diversity”
committees from various cultural
institutions.

“I haven’t found any role models
with whom I can relate to in
Montreal. Representation in
Montreal’s media circles does not
represent the city’s communities.
This is an unfortunate observation
across all platforms. Now I turn
to American media and the
media in my home country of El
Salvador” (free translation).
– A citizen of Latin American descent
However, many levels of production
are ready to throw the blame on others. Broadcasters assume that viewers
in outlying or remote areas are not
ready to see more ethno-cultural diversity on screen. Meanwhile, producers
accuse broadcasters of not making up
for the lack of representation. Citizens
who do not see themselves in the
media spotlight chalk up the underrepresentation of racialized people to
decision makers’ costly risk assessment
of showing a plural society, as has been
claimed by racialized artists for years.
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A black administrator in the media
industry explains that media companies
underestimate cultural consumption
among visible minorities, which
“encourages children not to follow
them.”

“Here’s an example of a blind spot:
Julie Snyder didn’t think that people
in the Montréal-Nord borough would
watch Occupation double. It’s important to recognize those who consume
Quebec culture” (free translation).
The lack of representation not only
forces racialized individuals to turn
away from Montreal- and Quebecbased media but also to question what
place has been carved out for them
in society at large. The feeling of not
being represented in the arts, culture,
and media industries has a de facto
negative impact on citizens’ sense of
belonging in Quebec society.
Moreover, racialized minorities from
English-speaking communities are
especially affected by exclusion from
the Quebec identity. These minorities
face twofold discrimination because
of their race and their belonging to an
official language minority community.
An English-speaking media professional of Chinese descent questions
the sense of belonging her child may
develop. “I have recently had a child
and rue the fact that she may be seen
as a foreigner here. Her sense of identity may be compromised.”
Additionally, participants have
observed a blatant lack of racialized
individuals on administrative boards or
in executive positions.

“I don’t feel I’m well
represented or represented
at all. I don’t see nor do I hear
anyone with an accent like mine
on television or on radio. At least
there’s more representation of
people of colour, but the people
I relate to in Québec are few
and far between. They’ve had to
accomplish exceptional things
to deserve their exposure.
If I see someone to whom
I relate, I know they had to
overcome many obstacles.
This doesn’t encourage
me to try to become a
part of Quebec’s media
or cultural landscape.
Obviously, this makes
identifying myself in
Quebec more difficult. It’s not that
I don’t want to be a Quebecker.
The issue is that Quebec, by not
including me in its definition of what
‘Quebeckers’ are, doesn’t make me
feel like a valued part of the group
(except when it’s for economic
and therefore utilitarian purposes).
‘Quebeckers’ are “pure,” native
citizens, in short, someone with an
identifiable last name, a Quebecker
accent, and white skin. As for us,
we’re ‘visible minorities,’ ‘stemming
from diversity,’ ‘immigrants,’ ‘races.’
This terminology contributes to
othering us. Moreover, Quebec
has chosen the intercultural route
(as opposed to the multicultural
route in the rest of Canada),
creating the ‘Us vs. Them’
phenomenon” (free translation).
– A racialized citizen

“I am a product of
Quebec; I was brought
up in Quebec. I have an
interest in the culture and
the politics. I’m proud of
that. But guys, where’s
the representativeness?
I’m happy to sit on the
board, to be told that
there is ‘someone like me
in it’!” (free translation)
– A black administrator
in the media industry
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One black artist thinks that using the
same professional networks, without
expanding those horizons, prevents
visible-minority individuals from
being part of the decision-making
process. “It’s time to change the
colour; we need to talk about absent
bodies in every field” (free translation). Having experienced an attempt
at censorship when he wanted to
speak about discrimination when
joining an administrative board, this
artist believes there is a “trusteeship
of diversity, where board members tell
Others how to behave and interact”
(free translations).

© Blanche Moisan Methé 2015

In parallel with this underrepresentation, racialized figures are instrumentalized. It is often the same figures
who are awarded contracts and who
are regularly seen in art and media
productions, creating an illusion of fair
representation of “diversity”. Natasha
Kanapé Fontaine, an Indigenous artist
who testified at the public hearings,
talked about the instrumentalization of
Indigenous peoples asked to present
during national holiday performances
without these artists being publicly
acknowledged by the organizers.
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The flipside of underrepresentation
is the stereotyped or exoticized representation of visible minorities in art
productions and media coverage that
impedes fair representation. A black
artist noted that the representation
of black men on television has moved
from “a thug to a cop with no in-between.” Kanapé Fontaine was asked
to play a stereotypical role in the
Unité 9 television series; she accepted
the role to humanize true stories and
encourage viewers to think about how
Indigenous peoples are portrayed on

television. She also talked about the
discomfort she felt when seeing the
black character mistreat an Indigenous
person. According to her, it is important to give oppressed communities
roles that are easy for them to relate
to, like in the film Black Panther.
At the public hearings, André
Dudemaine, producer and director of
Land Insights and Présence autochtone, talked about media treatment
vis-à-vis Indigenous peoples, whose
culture is depicted as “deadly and
anti-scientific, victimizing Indigenous
peoples by denying them modern
medicine.”
The role of media outlets in disseminating stereotypes and prejudices is in
no way trivial. Approximately 30% of
complaints filed to the Quebec Press
Council are related to racial discrimination, most frequently regarding the
representation of racialized communities and its impacts on groups and
individuals.
On this topic, a black media professional brought out implicit biases
from journalists. “What knowledge do
journalists have on the topic? What
impact does their perspective have on
the public? There’s only one credible
journalist who can discuss religion in
[…] Ask journalists to find out who Sikhs
and Muslims are and then tell me that
they don’t think they’re all the same”
(free translations).
Media treatment of Arabic and
Muslim communities is particularly
problematic given the rise of far-right
groups both nationally and internationally. A media professional of Arabic
descent described the derogatory

representation of Arabic men and
disparaging representation of Muslim
women which contribute nothing to
society.
According to her, Muslim women
are largely depicted as wearing a
niqab and being submissive. “which is
damaging to us because then people
think that all Muslim women are like
this”. But these are “imported and
negative images” that do not show
“the progress brought on by women’s
movements”. In the same breath, she
laments the exotic representation of
Muslim women when they are naked or
sensuous in the collective fantasy. “We
need fair representation,” she said,
adding, “we must deconstruct stereotypes, not reinforce them.” This image
of Muslim women erases her social
presence and delegitimizes her status
as a citizen.
The excessive media coverage of
Muslim communities is even more dangerous still, as facts are exaggerated
or presented in a biased or deceptive
manner, as seen with Islamophobic
fake news. Yet these stories make
headlines before undergoing fact
checks. According to the same media
professional, a situation occurred
before the 2007 Bouchard–Taylor
Commission began, where Muslims
who refused to eat pork were presented by journalists as people who
rejected Quebec culture and asked for
“unreasonable” accommodation.
Though the story had been proven
untrue, it was too late to undo the
damage the story caused Muslim communities. Similarly, in December 2017,
TVA, a French-language television network in Quebec, reported a so-called

work rule that prohibited women from
working on construction sites near two
mosques, an instance of fake news that
spread across the province. Although
this story was fact checked, it was
again an example of stigmatizing the
Muslim community. “Where there is
smoke, there is fire. The damage has
been done,” the professional said.
The fake news phenomenon is compounded by an imbalance of representation and asymmetrical points of
view. “In the name of balancing the
right to speak, since we already talk
about Muslims (without ever giving
them the floor), we’re passing the mic
to the far right more and more,” she
observed [free translation]. Rather
than give Muslims the opportunity
to respond, newspaper, radio, and
television outlets refuse to have such
hearsay rectified, which stems from
hate speech, even when the views are
considered unpopular among the white
francophone majority. This professional
admitted that concerns about misinformation spread by Islamophobia-prone
media outlets are growing in Muslim
communities.
Sameer Zuberi, a citizen of South
Asian descent often asked by media
outlets to discuss Muslim communities,
demonstrated during the public hearings the connection between Muslim
representation in the media and the
rise of Islamophobia across Quebec
and Canada.
The cultural industry’s ethnocentrism
and the construction of the “Other”
result in underrepresenting and falsely
representing racialized communities
in the arts and in media. These representations not only weaken racialized
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individuals’ sense of belonging17 but
also reinforce the power imbalance
between the white majority and visible
minorities through a set of discriminatory behaviours that make minorities
invisible and excludes them.
These power dynamics are demonstrated in a “set of dispossessions,” a
term used by a black artist [adaptation]. Cultural appropriation is a relevant current example. Cultural appropriation takes place when “members
in a dominant culture use elements or
symbols from an oppressed or minority
culture” (Rousseau, 2018, free translation) under the guise of being inspired
or freedom of expression. The artistic
approach tends to make the “Other”
invisible and replace the “Other” rather
than providing a platform and voice
for that person. The approach misrepresents and dispossesses the Other’s
culture through de-contextualization
and exoticization, instead of providing
an opportunity to present their people’s point of view. Finally, the artistic
approach diverts economic, cultural,
and symbolic gains instead of giving
this capital back to the community.

“They have consisted of voices being
silenced. Non-POC18 folks taking up
time and space on panels discussing
race”.
Another black artist spoke about
the existence of an appropriation of
stories, when it is not only elements or
symbols from another culture that are
borrowed, but life stories from visible
minority communities that are used
without their permission and without
regard to suffering and trauma that
come from racial discrimination.
This artist and many others highlight
the appropriation of art projects as
well as other projects showcasing
racialized artists that were replaced by
mostly white artists. This was the case
during the first Montreal Jazz Festival,
previously known as the Rising Sun
Festijazz, founded by Rouè-Doudou
Boicel in 1978, created to welcome
black culture, but was replaced by the
Montreal International Jazz Festival,
founded in 1980 by Alain Simard and
André Ménard (Montpetit, 2008).

Whitesplaining, or appropriating narratives relating to experiences borne
out of racialization, deprives racialized
individuals and their communities of
telling and analyzing their own collective and individual stories.
A black artist shared her story of
racial discrimination through the prism
of white privilege that dispossesses
racialized people and their voices.
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17 Throughout the vicious cycle, “Nothing here represents me, so I won’t identify with it; this isn’t for me, so I won’t get involved”
(Pruneau, 2015, 46; free translation).
18 People of color is an expression used in North America to refer to racialized individuals. Non-POC therefore refers to white
people.
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7. Impacts of Systemic Racism

As a system, racism brings about major inequalities between the white majority
and racialized minorities, be they political, economic, social, or cultural. Working
within a humanist framework that takes into consideration participants’ professional and daily lives, the consultation zeroed in on individual suffering and the
collective impacts of racial discrimination, deep symptoms of a society that has
difficulty acknowledging a systemic problem that runs just as deep.
These individual and collective experiences have been assembled through testimonials, words, and the emotions that follow them like so many wounds or the
direct consequences on people’s daily lives.

© Mikhail Smirnov 2013

To varying extents, these testimonials help to understand the impacts racism
has on racialized individuals—impacts that must often be endured in silence. The
psychological impact can have physical consequences, as these repercussions
have long-term effects on the body and the mind.
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7.1 Individual Impacts
Individually, racialized peoples experience social exclusion (feelings of rejection
and invisibility, erasure, self-censorship), negative emotions (denial, frustration,
anger, heaviness, energy loss), and psychological distress.

7.1.1 Feeling of Exclusion from
Society

► FEELING OF REJECTION AND
INVISIBILITY

This feeling of exclusion from society is
twofold. On one hand, there is a feeling
of rejection and invisibility (the latter
being the result of the former), and
on the other hand, there is self-censorship, appearing sometimes as the
psychological mechanism of silence.
Instead of provoking a confrontation
or being accused of playing the victim,
it is preferable not to talk, to suffer in
silence.

Being rejected is like being an outsider,
without any possibility of ever fully taking part in the society in which we live.
As an indirect result, rejection turns
into a feeling of being invisible within
reality, as if it were never possible to be
part of or belong to a reality that is in
reach but to which we don’t belong.

► SELF-CENSORSHIP
Self-censorship is a dangerous tactic,
as it reinforces existing situations. The
racialized individual would prefer to
remain silent about their reality and
not face oppressive responses along
the lines of, “you’re making a big deal
about nothing,” “you’re always the
victim,” or “you’re always unhappy” for
the umpteenth time.
“These realities are never discussed.”
– A cultural worker of Latin American
descent

“I’m invisible. Anyone who looks at me
refuses to see me!” (free translation)
– Stanley Février, a black artist

“Should I just erase myself to appeal to
others?” (free translation)
– José Szlam,
an artist of Latin American descent

“It feels like we’re living on forbidden
territory.” (free translation)
– A cultural worker of Arabic descent

“Not white enough”

– Salima Punjani, an artist and journalist of
South Asian descent

“I feel I don’t belong to El Salvador.
At the same time, I don’t feel valued
in Quebec either, so I‘m reluctant to
call myself a Quebecker. Whenever I
introduce myself, I mention my country
of origin before saying I was born
here.” (free translation)
– A citizen of Latin American descent
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7.1.2 Negative Emotions
Negative emotions felt by racialized
individuals are abundant, the by-product of an uneasiness that wears them
out, like climbing a mountain that
suddenly becomes taller once we think
we’ve seen the summit. Denial, frustration, anger, a sense of heaviness, and
energy loss cripple the lives of those
who feel these emotions.
► DENIAL
Denial is a strong psychological process that forces racialized individuals
to deny a traumatizing perception
of outer reality. One refuses to see
what one has experienced, preferring
to close one’s eyes to move forward
rather than constantly having to justify
oneself.
“Just close your eyes. Justify what you
experienced.” (free translation)

– A worker in the cultural sector of Latin
American descent

“I feel a lot of anger.” (free translation)
– An artist of Latin American descent

“I feel a lot of frustration.” (free
translation)
– An artist of South Asian descent

► FEELINGS OF HEAVINESS AND
ENERGY LOSS
Apathy is the direct consequence of all
these negative feelings, like a constant
weight that must be carried to move
forward in one’s professional or personal life.
“I feel heavy.” “So much of my energy
is spent on this daily.” (free translation)
– A cultural worker of Latin American
descent

These testimonials reflect psychological tensions brought about by the
many obstacles preventing racialized
individuals from reaching their goals or
achieving their dreams despite having
the necessary experience.

“It creates a tension in my mental
space in a way that stops me from
being fully productive. I feel like I need
to stop what I am doing to change a
bad impression someone could have
of me. Until that point the action is
positive. But later on, when you try to
engage friendly to remove stigmas,
the person comes to react even more
badly by saying worse things, the
experience of trying to make good
becomes useless.”

“All of us have a life story. We run into
debt and agree to start from scratch,
but we need to accept a lot of things.”
(free translation)

“This feels like a huge slap in the face.
I’m tired of fighting all the time.” (free
translation)

– A cultural worker of Latin American
descent

► FRUSTRATION AND ANGER

– A worker in the cultural sector of Arabic
descent
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“I am angry.” (free translation)

– A black artist of Latin American descent

– An artist of South Asian descent

7.1.3 Psychological Distress
Feelings of abandonment, deep solitude or despair, and distress, once
they become psychological, can lead
to the serious and acute failure of a
vital function. The constant rejection
and negative emotions directly impact
individual lives. Psychological distress
is a recurring state of depression
that causes racialized people serious
difficulties that could lead to a sense of
loss of identity.
“Worry.” “Uncertainty.” “I’m unemployed and I have children.” “This
heavily impacts my mental health.”
(free translation)

All of these individual repercussions
have daily moral, psychological, and
often long-lasting impacts on racialized
people. This is a heavy load one must
learn to live with, sometimes through
strategies like remaining silent, just to
be able to go on in spite of the obstacles that constantly arise.
Faced with weariness and fatigue,
some individuals drop their professional projects as artists and leave
their passion behind to do something
else in life (even if these individuals
are aware that systemic racism will
have an impact on other professional
endeavours).

– An artist of South Asian descent

“I can’t make a living for myself or
make ends meet. I need to pay my
rent.” (free translation)
– An artist of Latin American descent

“Self-esteem plummets.” “You no
longer believe in your skills.” “Total
discouragement.” (free translation)

Changing one’s identity to succeed
is by far the most dramatic situation
racialized individuals face. Though this
change might open a few doors, such
as being granted a hiring interview
after changing one’s name, the change
is still a symbolic form of violence.

– A cultural worker of Latin American
descent

“Burn out”

– A black cultural worker

“Depression”

– An artist and cultural worker of Latin
American descent

“I’ve completely lost the reference points for my identity.” (free
translation)

– An artist of Latin American descent
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7.2 Collective Impacts
Collectively, racialized groups experience a feeling of hopelessness when it comes
to the normalization of systemic racism; they express indignation when faced
with power dynamics; they resist racism and work together as a group. This chain
of action allows for collective organizing that can be comforting and embodied
in healthy acts of resistance. Unfortunately, these kinds of acts are often instrumentalized, thereby strengthening prejudices and stereotypes, reinforcing racist
opinions, and supporting or approving the dominant discourse.

7.2.1 Feeling of Hopelessness in
View of Established Racism
Systemic racism is heavily engrained
in all facets of society, exemplifying a
standard that appears impossible to
fight or change.
“People often say that we’re unable to
do anything or not intelligent enough.”
“We internalize these oppressions.”
(free translation)
– Natasha Kanapé Fontaine,
an Indigenous artist

“Racist jokes.”

– A student and former arts student of
African descent

“We’re considered beneath everyone
else.” (free translation)
– An artist of South Asian descent

7.2.2 Expression of Indignation in
the Face of Power Dynamics
The imbalance in power dynamics is a
concrete reality that racialized individuals face in different ways, but always
with indignation
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“An asymmetry of power.” (free
translation)

– Nuria Carton de Grammont,
art historian and commissioner of Latin
American descent

“Imbalance of power”

– A “Diversity” board member of Chinese
descent

“Racism exists to exploit you.” “This is
monetary exploitation.” “You interiorize the violence.” (free translation)
– An artist of Eastern Semite descent

“Dispossession.” (free translation)
– A black artist

“Why do we have to make noise [to be
considered]?!”
– A “Diversity” board member of South
Asian descent

“What exactly is Quebec not ready
for?” (free translation)
– An artist and former arts student of
African descent

“Take me or leave me”

– A “Diversity” board member of South
Asian descent

7.2.3 Resistance and Collective
Work

Whenever communities come together
and do something “for us, by us,” it
is often perceived as ghettoization
by the white majority. It is as if the
action is unjustified, the majority not
understanding the impacts of systemic
racism as valid.

“Let go! Don’t give up! Break the
silence.” (free translation)

– A cultural worker of Latin American
descent

“Talking is part of the healing process.
The time has come to break the
silence. I’m a mother; I have no more
time.” (free translation)
– Ligia Borges,
an artist of Brazilian descent

“We need to fight, face other people, discuss, and speak up.” (free
translation)
– A cultural worker of Latin American
descent

“We need to fight so we don’t feel
inferior.” (free translation)
– An artist of Eastern Semite descent

“Position yourself”

– A “Diversity” member of Chinese descent

“Let’s work together and decide what
we want to say.” (free translation)

© Jacques Newashish 2017

Seen as the only way to bring about
action and a ripple effect, collective
and individual resistance is a direct
consequence for racialized people. This
resistance contributes to the awareness and mobilization of communities
living with insidious daily expressions of
racism. By extension, resistance is an
invitation to a brighter future—a future
of equity and recognition.

– A cultural worker of West Asian descent

“Diversity… the words are there, but no
action”
– A “Diversity” member of Chinese descent

“The words are important: equity”

– A “Diversity” member of South Asian
descent

“We need to deconstruct Quebec and
Canadian history.” (free translation)
– An artist and former arts student of
African descent
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8. DAM Recommendations

With regard to categories of systemic obstacles, a colonial relationship in the
industry is still prevalent, which hinders a cultural equity process. Hence, we must
decolonize the arts, culture, and media sectors. DAM calls on all cultural and
media institutions and the three levels of government to
► acknowledge the existence of systemic obstacles related to ethnocentric
references, “otherness,” and false representation of racialized persons and
communities which are the expressions of an inherited and unfair racial system that excludes them from the arts, cultural, and media sectors;
► acknowledge acts of resistance from racialized persons and communities, as
well as awareness efforts carried out by artists, cultural workers, media professionals, citizens, activists, and on-site organizations during many years of
anti-racist struggles;
► acknowledge the 2015–2024 International Decade for People of African
Descent proclaimed by the United Nations General Assembly in resolution
68/237, and commit to taking concrete measures to allow the full exercise of
people’s cultural rights;
► commit to a cultural equity process from an inclusive, anti-racist, and decolonized perspective as suggested in the following recommendations, taken from
solutions offered by participants during the consultation, which will define the
concerted action plan DAM seeks to implement with partner organizations and
institutions following this report.

© Mehrafarin Keshavarz 2014

In addition, DAM calls on anti-racist activists to continue their awareness-raising efforts in the industry and for the public through workshops, congresses,
round-table discussions, audio-visual broadcasts, newspaper columns, articles,
and so on.
Consultation exercises are crucial and significant, for they provide a voice to
racialized individuals who can propose solutions that may be applied to effect
a concrete change in their professional realities. Testimonies from individuals
facing racial discrimination in the industry brought to light many well established
reflections concerning the actions that must be taken to eliminate racism. Since
racism is systemic, we must first zero in on macro-level solutions to guarantee
that cultural institutions and organizations reflect Montreal and Quebec.
After considering the solutions participants provided during the consultation,
DAM has come up with a list of recommendations based on six approaches:
Awareness / Representation / Recruitment / Funding / Mediation and
Integration Mechanisms in the Arts / References and Redress Mechanisms
46
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8.1 AWARENESS
DAM RECOMMENDS :

that cultural and media institutions and organizations organize
anti-racist training sessions for
their work teams, boards, and
committees. The training sessions
would include the intersectional
approach, as well as dialogues to
encourage a collective and individual thought process on sharing
privileges from a social justice
perspective.
Examples of best practices: The CDPDJ
could offer anti-racist training sessions;
DAM could offer awareness training
as part of its Cellule iDAM program.

that media institutions become
aware of the social impact false
representation has on racialized
individuals and communities;
that journalists be aware of their
unconscious biases and privilege
to have a platform; and that
journalists reassess their role in
educating the public on matters
and realities of systemic racism.

that the artistic, cultural, and
academic sectors commit to
deconstructing ethnocentrism
and to decolonization (e.g.,
artistic expressions, aesthetics,
techniques, languages and parlances, cultural mixing, stylistic
mixing, concepts of excellence
and contemporaneity, selection
criteria, etc.), and be aware of
the risks of cultural appropriation,
as well as the appropriation of
narratives and stories belonging
to racialized individuals and
communities.
Suggestions: Self-education, research,
participation in conferences,
debates, and symposiums dealing
with these topics (e.g., upcoming
symposium on decolonizing the
arts, organized by DAM in 2020).

Suggestions: Training for journalists
regarding implicit biases and word
choices, committees for evaluating
discourse and for feedback
regarding prime-time programs.
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8.2 REPRESENTATION
DAM RECOMMENDS :

that cultural and media institutions and organizations set a
quota system or a “conscience
threshold”19 to enable an increase
in representation for a fair representation of racialized individuals
in decision-making positions—e.g.,
boards, supervisors, juries and
assessment committees, selection
panels, programming or steering
committees—and in work teams.
This process must enable swift
change, based on renewal dates
for these authorities.
Suggestion: Assign a certain number
of board positions and require people
to sit without a “reserved” board
title until a process authorizes their
election or nomination. Work on the
matter of the conscience threshold.
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19 Proposed by Jérôme Pruneau, the “conscience threshold”
refers to the conscious and individual development on behalf
of each person in a decision-making or power position,
based on a social responsibility to take into consideration an
existing and known sociodemographic. Depending on the
sociodemographic in question, the appropriate strategy must
be implemented to include a specific number of racialized
individuals in its institution—as close as possible to reflecting
the sociodemographic data. For instance, the “conscience
threshold” in a Montreal organization board of ten people
must lead to a proactive measure that includes at least three
or four people on the board. These three or four individuals
would represent the “conscience threshold.”

that faculties, schools, departments, and institutes in the arts,
culture, and media sectors set
a quota system or “conscience
threshold” to enable an increase
in representation that leads to a
fair representation of racialized
individuals among teaching staff
and the student body, as well as
in decision-making and advisory
committees.
Suggestion: Reserve positions
and implement a proactive
approach to filling them.

that cultural and media institutions and organizations provide
a fair representation that depicts
the ethno-cultural realities in
Montreal, a positive representation of racialized individuals and
communities that counters the
reproduction of stereotypes and
prejudices, and inclusive artistic,
cultural, and media programming.
Suggestion: Submit scripts and
castings for TV, film, or series to
expert panels for review all publicly
funded in full or in part. Racialized
individuals have the right to be
represented, as they are taxpayers

8.2 REPRESENTATION (CONTINUED)

that screenwriting, direction,
production, and broadcasting
sectors adhere to the principle
of consistent portrayal for a
character hailing from a racialized
community (i.e., a character from
a racialized community must
be played by an actor from the
same community) and positively
diversify roles given to racialized
actors to prevent race from
becoming central to their careers,
i.e., colour-conscious casting20.
Suggestion: Submit scripts and
castings for TV, film, or series
castings to expert panels for review.

20 See Recommendation 24.

that art-, culture-, or media-related professional associations
and unions implement recognition
systems and equivalence procedures to acknowledge the value
of professional experience and
skills gained overseas, and that
these associations and unions be
representative of ethno-cultural
realities in Montreal and Quebec
in order to defend the rights and
interests of racialized actors in
the industry.
Example of best practices:
A recognition system
implemented by UDA.
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8.3 RECRUITMENT
DAM RECOMMENDS :

that cultural and media
institutions and organizations
implement effective, fair recruitment measures, such as the
Employment Equity Regulations,
in addition to transparency mechanisms in the recruitment process.
Suggestions: Share job postings widely,
broader networks for dissemination,
and implementing an assessment
grid during the recruitment process.

that the recruitment process
come with an active search
process for candidates from
racialized communities and
incentives for applications by said
candidates.
Suggestions: Create recruitment
committees within advisory boards
to receive applications yearround, create information sessions
for racialized individuals, offer
incentives such as payment, financial
compensation, or transport fee
refunds as part of traditionally unpaid
administrative responsibilities.
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that cultural and media
organizations and institutions
recruit racialized individuals for
permanent positions in all existing
departments to guarantee that
they are represented in all fields
of expertise (e.g., production,
broadcasting, communication,
promotion, management,
research, mediation), artistic
disciplines (e.g., media, digital,
and visual arts, film and television,
theatre, circus, tales, dance,
literature, fashion, and music),
and forms of media (e.g., posters,
print media, television, radio, new
information and communications
technology, social media, and
film).
Example of best practices: RadioCanada’s new recruitment policy.

that cultural and media
institutions and organizations
comply with the hourly rate to
pay all professionals, and that
the hourly rate be displayed for
transparency.

8.4 FUNDING
DAM RECOMMENDS :

that funding bodies increase
grants and earmark more funds
for grants given to racialized artists and presentation, service, and
production organizations working
with racialized artists.

Suggestions: The Canada Council for
the Arts could set a strategic goal to
strengthen funding for racialized artists
or organizations for visible minority
communities, the Conseil des arts et
des lettres du Québec might allocate
more money to their Vivacité program.

that cultural and media institutions and organizations provide
grants for first-time, well-paid
jobs or optimize said jobs, and
that these institutions provide
specific funding for a first art
project made in Quebec.
Examples of best practices: The
pairing program DémART-MTL, paid
internship program for racialized
students provided by the City of New
York and the Rockefeller Foundation,
the Community Artist Program
provided by the City of Dallas.
Suggestions: Increase the number of
applicants accepted by a program.

that funding bodies come up
with incentives (e.g., bonuses)
for cultural and media institutions
and organizations with inclusive
measures for racialized individuals
in their programs and projects,
and who show transparency in
the process.

that specific institutions
designed for entrepreneurs
(e.g., PME MTL, Emploi-Québec,
Entreprendre ici) develop or
strengthen entrepreneurial programs for artists, i.e., freelance
artisans and cultural workers.

Example of best practices: Grant
amounts awarded by the Canada
Council for the Arts depend on
efforts made by organizations to
include ethno-cultural diversity.
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8.4 FUNDING (CONTINUED)

that all three levels of government provide grants for artistic
creation, alternative media devel-opment, and inclusive digital
and television platforms designed
by racialized individuals and communities so that these platforms
can promote the desired social
change.

that cultural and media organizations subsidize copy editing
and proofreading services to
foster the inclusion of allophone
immigrants, thereby acknowledging their professional skills,
and that said programs include
alternative methods of applying
for grants.
Suggestions: A program to hire
someone who reviews texts
written by allophone staff; written
grant applications could be
replaced with a verbal interview
to present artistic projects.
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that all three levels of government fund training programs
and projects for leadership training and for mentorship in skills
transfer for designing artistic,
cultural, and media projects for
individuals from racialized communities. This will be done with an
intersectional perspective (e.g.,
racialized women from underprivileged communities) to ensure
ongoing representation that
mirrors Montreal’s demographics.
Example of best practices: The
Girls Action Foundation provides
media art workshops for girls.

that all three levels of government provide greater funding
for service organizations to
increase support for racialized
artists.
Suggestion: Support for the
creation of a plan for training or
the development of specific tools.

8.5 MEDIATION AND INTEGRATION
MECHANISMS IN THE ARTS
DAM RECOMMENDS :

that cultural and media
organizations and institutions
strengthen and increase the
integration projects for racialized
artists in the industry.
Suggestions: Implement paid
internships, strengthen mentorship
programs, increase residency projects.

that presentation, service,
and production organizations
expand their mediation services
to encourage racialized artists to
present their projects as well as
networking activities to give said
artists greater exposure in the
industry.
Example of best practices: R, R &
R workshop (respect, recognition,
representation) by MAI.

that cultural and media organizations and institutions make an
inventory of talents from racialized communities in each area of
expertise, artistic discipline, and
media discipline.
Suggestion: Implement a quantitative
and qualitative study to prepare an
exhaustive overview of culturally
diverse artists. Goal: assemble
a repertoire of talents.

that production organizations
implement a colour-conscious
casting process.
Suggestion: A black actor may play
the role of a Quebecker, irrespective
of cultural characteristics.

that each Montreal–based
theatre hold auditions for racialized actors.
Example of best practices: DAM,
Radio-Canada, and Théâtre de
Quat’Sous’ Diversity Auditions.

that presenters increase
diversity on their selection
committees for programming.
Suggestions: Put together diverse
consultation committees, inviting
a racialized artist and citizen
from the neighbourhood to be
part of the committee to achieve
more inclusive programming.

that cultural and media organizations and institutions set up an
internal implementation and monitoring committee with regard to
the concerted action plan for a
process of cultural equity
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8.6 REFERENCES AND REDRESS
MECHANISMS
DAM RECOMMENDS :

that media institutions draft
a thorough charter of ethics
applicable to both team members
and colleagues. The charter
would highlight individuals’ social
responsibility to counter underrepresentation and false representation of racialized individuals
and communities, as well as
impose sanctions for racist discourse through mechanisms put
in place to respond to complaints
and whistle-blowing.

that cultural and media organizations and institutions ensure
disciplinary proceedings are held
for staff members on grounds of
racial and religious discrimination
towards racialized individuals and
communities.
Suggestion: Financial penalties.
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that the Ministère de l’Immigration, de la Diversité et de l’Inclusion (MIDI) publish a directory of
existing resources for individuals
facing racial discrimination.
Suggestions: Legal and psychological
resources; awareness-raising tools;
ongoing projects; non-governmental
organizations and research centres.

that the Quebec government
launch a public inquiry into
systemic racism for all areas of
society, including the arts, culture,
and media sectors. At the end
of that inquiry, a proposed law
against racism would be tabled in
the National Assembly.
Example of best practices: Ontario
created an Anti-Racism Directorate
to hold consultations on systemic
racism in 2016. In 2017, the province
adopted an anti-racist law.

Conclusion

This report demonstrates the degree
to which the phenomenon of discrimination and systemic racism is still
prevalent in our organizations and
institutions as well as in our structural,
administrative, and organizational
processes, more so through institutional mechanisms than the conscious
behaviours of individuals.
However, it is crucial to name the
phenomenon as it exists, to not simply
dismiss these problems but to act and
commit to resolving them.
Each of us has a collective responsibility to guarantee that every racialized

individual that is an active member of
society (for example, by paying their
taxes) is duly represented, not only so
that they may feel included but also so
that they may benefit from the same
treatment as other citizens.
As we observed in this report, lived
experiences contribute to the persistence of racialization and, as an
indirect result, the exclusion that is at
the heart of so much individual and
collective suffering.
This suffering needs to be heard and
understood, not dismissed, as it was
in the many derogatory comments
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written during SLĀV and KANATA
performances in the summer of 2018.
The art, culture, and media industries
are also faced with these problems. It is
urgent to recog-nize them and change
them.
Therefore, to move forward and see
further as a collective group, DAM
encourages partners in the arts,
culture, and media industries to think
about how each organization they
represent can take positive, active,
and genuine measures to combat this
phenomenon. This starts now.

© Dominique Normand 2017

Recognition is the first action to take,
for it is the cornerstone of a move
towards greater equi-ty and will
demonstrate how progressive Quebec
and its institutions are.
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Similarly, implementing awareness or
training sessions must allow everyone
to understand the processes, speak
the same language, and establish a
common line for change.
For this reason, being part of the
concerted action plan DAM wants to
set up is a real and worthwhile priority.
Commitment from everyone is essential to change our social and cultural
spheres in order to build a plural and
just society together.
DAM is available at any time to answer
your questions and support you in your
reflection.
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